
Director of Health Services 
 
 
At its meeting held April 27, 2004, the Board took the following action: 
 
7 
 The following item was called up for consideration: 
 

Recommendation as submitted by Supervisor Yaroslavsky to instruct the 
Director of Health Services to create the position of Director of Nursing 
Care in the Department of Health Services; and to incorporate the new 
position and a modest but appropriate support staff within the 
Department's budget request for Fiscal Year 2004-05 for the Board's 
consideration during budget deliberations. 
 
Also consideration of Supervisor Antonovich’s recommendation to direct 
the Director of Health Services to report back prior to Budget Deliberations 
on options to establish a centrally coordinated presence on nursing 
management and policy issues, including the roles and responsibilities of 
such an office, the cost of establishing a new Director of Nursing Care 
Office and opportunities to use existing staff resources to provide this 
leadership; and consideration of Supervisor Burke’s recommendation to 
instruct the Director of Health Services to include in the requested report 
on how the proposed Director of Nursing Care would relate to recruitment, 
standards, and how the position would interrelate with the Medical 
Directors of the particular hospitals as to allocating nursing resources in 
the various departments within the hospitals; and to clarify exactly what 
the role could be in terms of the centralization of a Nursing Director; and 
the number of staff that would be necessary to support this position and 
the cost of the staff and their role and responsibilities. 

 
 Fred Leaf, Chief Operating Officer, Department of Health Services reported to the 
Board on the Director of Nursing Care position, as detailed in the attached 
memorandum dated April 16, 2004 from the Director of Health Services and answered 
questions posed by the Board.  In addition, Dr. Ernie Smith addressed the Board.  
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7   (Continued) 
 
 
 After discussion, on motion of Supervisor Yaroslavsky, and by common consent, 
there being no objection, the Board instructed the Director of Health Services to: 
 

1. Create the position of Director of Nursing Affairs in the 
Department of Health Services; 

 
2. Incorporate the new position and a modest but appropriate 

support staff within the Department’s budget request for Fiscal 
Year 2004-05 for the Board’s consideration during budget 
deliberations; and 

 
3. Report back to the Board with the following: 

 
• A job description for the position of Director of Nursing Affairs 

that delineates the responsibilities and authority of this 
position and a proposed budget for the Office of Nursing 
Affairs. 

 
• The current duties and responsibilities of the Chief Nursing 

Officers at each hospital as far as monitoring, managing, and 
providing leadership to day-to-day hospital operations; 
making sure training is completed; and how these 
responsibilities will interface with the those of the Director of 
Nursing Affairs. 
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Attachment 
 
Copies distributed: 

Each Supervisor 
Chief Administrative Officer 
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